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AGENDA
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• Using Municipal Bonds to Attract Private Investment
• Expanding Economic Development Opportunities in Crisfield
• The Future Starts Now



USING MUNICIPAL BONDS TO ATTRACT PRIVATE INVESTMENT



DEVELOPMENT FINANCE TOOLS
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• Local governments have traditionally used real estate taxes as a source of revenue to 
pay for public infrastructure improvements for the benefit of their citizens.

• Increasing taxes, however, has become less and less of a viable option over time.

• Local governments, in partnership with developers, have come up with new funding 
sources to support growth and the development of public infrastructure improvements.

• Special taxing districts and tax increment financing districts provide low-cost, long-term 
sources of capital.
• Special Taxing Districts – impose an additional special tax only on property which benefits 

from the public infrastructure improvements to finance infrastructure costs.
• Tax Increment Financing Districts – uses the additional real property tax revenue generated by 

the new development to finance public infrastructure costs.



CASE STUDY 1
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• Road and sidewalk 
improvements

• Utilities
• Parking
• Site demolition
• Grading and erosion 

control
• Landscaping
• Stormwater



CASE STUDY 2
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• Land acquisition
• Building demolition



EXPANDING ECONOMIC DEVELOPMENT OPPORTUNITIES IN CRISFIELD



PROJECT GOALS AND 
OBJECTIVES

Expand private sector investments, 
especially in housing and tourism areas, in 
the City of Crisfield and nearby vicinity 
that will:

• Bolster, and potentially expand, the 
City’s economy, especially the retail and 
restaurant industries

• Expand the City’s tax base (real 
property and income)

• Enhance tourism opportunities for the 
City (e.g., increase in visitors)

• Create a more vibrant downtown
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SOMERSET COUNTY RESIDENTIAL MARKET

• Between 2005 and 2022 YTD, the Somerset 

County residential real estate market 

experienced ups and downs – ups (2005-

2006 housing bubble, 2021 to present) and 

downs (2007-2009 Great Recession)

• Since 2013, annual closed sales has 

generally been on the rise in Somerset 

County with 2021-2022 sales almost 

reaching 2005-2006 levels

• The average median sales price has been on 

the rise since 2016 with 2022 YTD reaching 

almost $200,000
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Promising Opportunities
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Tangier Sound
• Almost 8 acres of vacant land

• Entitled for up to 216 additional residential units across 10 
additional buildings

• Current owners purchased the property in December 2019 at 
auction for approximately $340,000

• Current assessment: $3.4 million

Waters Edge
• Almost 9 acres comprised of 66 vacant 

parcels
• subdivided into 66 lots (28 

townhouse and 38 single-family)

• Asking Price: $1.35 million

• Current assessment: $608,000



RESIDENTIAL TAKEAWAYS
• The Somerset County residential real estate market has 

rebounded from the negative impacts of the Great 

Recession

• Two existing parcels – 1 in Tangier Sound and 1 in Waters 

Edge – have reasonably strong market potential

• The parcels have the potential:

• to attract additional private investment (residential 

and tourism-related);

• to assist the City in growing its tax base (real property 

and income); and

• to strengthen, and potentially expand, the City’s 

economy, especially the retail and restaurant sectors 

through the addition of new residents (part-time and 

permanent) and additional visitors
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THE
FUTURE
STARTS NOW



NEXT STEPS
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• Enhance the branding, marketing strategy of the City in collaboration with GCAC, City of Crisfield, 
Somerset County, and the State of Maryland with a focus on the area’s assets (waterfront access, 
affordability, natural areas, small-town charm, etc.).

• Conduct outreach to Governor-elect Moore and his Transition Team.

• Develop a comprehensive redevelopment plan, including State/Federal funding requests that will 
assist in the plan’s implementation, and identify key stakeholders and their roles.

• Focus on 2-3 areas in the short-term to develop/redevelop through Public-Private partnerships.

• Continue outreach efforts with private partners (developers, investors, etc.), especially a focus on 
Tangier Sound and Waters Edge in order to attract additional residents (part-time or permanent) 
and expand tourism-related opportunities.

• Continue to pursue State, Federal, and foundation grant opportunities to assist in redevelopment 
opportunities through a coordinated effort by the City, GCAC, and County.

• Consider additional public investments (land acquisition, blighted property acquisition, incentives, 
fee waivers, etc.) to assist in attracting private investment.


